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Quality Management Systems 
 
 
Smith Brothers Group has held continuous DPTI prequalification status since 1997, and we comply with the stringent 
requirements for Quality, WHS, Financial, Performance Review; Continuous Improvement & Environment. 
 
Our Quality Management System includes policies, manuals, forms and fully detailed procedures which include the processes of 

 Purchasing  

 Contract review  

 Document control  

 Process control  

 Inspection and testing  

 Non conformance  

 Quality records  

 Training  

 Goals & Measurement  

 Client Performance Reviews 
 
All positions have job descriptions and procedure manuals ensure correct methods are consistently communicated.  Our 
Quality Management System specifically states procedures, persons responsible, and expected outcomes.  Key performance 
indicators (KPI’s) allow self-assessment.  Our Quality Management System external audit is undertaken annually and internal 
audits are scheduled every twelve weeks.  Specific goals and measurement encourages continuous improvement and highlight 
areas for attention. 
 
QHSEC Business Mate  
Online system is designed specifically for the plumbing & pipeline industry & is an innovative approach to the management of 
data, delivering KPIs, traceability of actions to deliver compliance with regulations and standards. It includes the following: 
 
Work Health and Safety 

 Online reporting of Incidents and management of associated injuries  

 Identifies and manages Hazards  

 Safe Operating Procedures, Safety Data Sheets & Policies available to all who need them, no matter where they are  

 Tracks Employee and Subcontractor training, inductions, licenses, certifications, warnings 

 Identifies and manages non-conformity and opportunities for improvement  
 
Risk Management  

 Proactively identifies the tasks to prevent risks & ensures recorded incidents are reviewed and finalised by designated 
personnel. 

 Assesses and prioritises all hazards to manage any potential safety or environmental risks.  

 Risk assessments instantly graphed to demonstrate both the “initial” risk and “residual” risk, taking into consideration all 
current and proposed control measures. 

 The Hazard Register provides the basis for management of risks to safety across the whole organisation. 
 
Quality Control  

 Control of all quality documentation and management of continuous improvement. 

 Corrective action process means that non-compliance reports and opportunities for improvement are dealt with speedily 
and the process tracked for reporting purposes.  

 The instant messaging email function quickly decreases the corrective action resolution time while giving accountability 
and ensuring the cycle is promptly completed.  

 Real-time Graphing and Key Performance Indicators allow Management and key users to analyse the improvements and 
corrective actions instantly, reducing administration and highlighting trends. 

 
Environmental  

 Assesses the environmental impact of products and processes.  

 Recording of any environmental incidents and scheduling actions for remediation.  

 Ability to demonstrate compliance to legislation and standards 

 Ensure that all relevant documentation is easily accessible to aid in assessing environmental requirements and 
obligations. 

 Management of permits, licenses and other for easy access and review.  

 Monitoring and assessment of Community risks and social impact 
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Quality Management Systems (continued) 
WHS Certificate of Accreditation 
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Quality Management Systems (continued) 
QMS Certificate of Compliance 
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Quality Management Systems (continued) 
DPTI Prequalification – Certificate of Registration 
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Quality Management Systems (continued) 
DPTI Prequalification Schedule 

 

 
 


